MEMORANDUM FOR: SEE DISTRIBUTION

SURJIECT:  Policy Memorandum PO0O3, Army Contracting Agency (ACA), Past
Performance Information Management System ({PPIMS)

1. References:
a. FAR/DFARS/AFARS 42.15

h. Memorandum, Principal Deputy Under Secretary of Defense, 24
August 1999, subiject: Contractor Assessments

c. Memorandum, Principal Deputy Under Secreaetary of Daefense, 12
April 1599, subject: Contractor Performance Assessment

d. Department of Defense Guide, DUSD(AR), A Guidc to collection
and use of Past Performance Information, May 1999

2. Puarpose. To provide standard guidance and format to ACA
Centers, Directorates of Contracting (DOC) and cther acquisition
activities on the use of PPIMS as part of the source selection
process.

3. General. FAR/DFARS/AFARS policy, states that an annual
Parformance Assessment Report (PAR) 1s required for specified contract
actions that are in accordance with stated threaesholds (see bhelow
paragraph 5.c¢) and including minor construction and Job Order Contract
(JOC). FExceptions to this policy are contracts awarded under the
provisions of FAR 8.6 “Acqguisition from Federal Priscon Industries”,
FAR §.7 “Javits-Wagner-0’Day contractors”, and construction and
architect/engineer contracts; which will be evaluated in accordance
with FAR Part 36 (36.201 & 36.604).

4. AFRRS subpart 5142.15, provides policy and gulidance on the
preparation of a PAR and is available on the Internet at the following
site, http://farsite.hill.af.mil. The AFARS mandate usc of the Army
PPIMS for preparing a PAR. The objective of this meme is to describe
the strategy for implementing PPIMS within the ACA.

L

5. PPIMS 1s an ACA standard procurement business process. It has been
proven to be an effective tool for helping to eliminate poor
performers and awarding contracts to firms with good track records. As
ACA gains experience and becomes mere proficient in acguiring and
using PPIMS, we want pecople To share their Pest practices and lessons-
learned by posting them to a PPIMS directory in the ACA Community on
Army Knowledge Online (AKO}. We have created a special section for



PPIMS with lessons learned, news and events areas,

a. PPIMS Administrators: Heads of Contracting Activities [(HCA) to
designate primary and alternate PPIMS administrators. These
administrators are responsible for providing FPIMS gulidance, training
and granting access for the contracting personnel in their area of
responsibility. In conjunction, NOCTs and contracting activities are
reguired to designate local PPIMS administrators {primary and
alternates) who are responsible for local training, keeping authorized
uger Information current and providing approval information to their
higher Headquarters (HQ). PPLIM3 administrators for ACA subordinate
contracting offices are posted in the ACA PPIMS section of the AKO.

b. PPIMS Procedures (user) Guide: This guide describes the PPIMS
administrator’s roles, responsibilities, and procedures for managing
PPIMS. IL also provides instructions to be included in the
Contracting Ufficer Representative (COR) appointment letter. The

guide can be found on the PPIMS homepage at
https://apps.rdaisa.sarda.army.mil/ppmis/prod,ppimshp.htm. Hote this
guide is only available to those with the system login rights.

c. Reguirement - standard: The standard threshold for ACA is in
accordance with AFARS 5142.1502-9%0, as follows:

Business Sector Threshold Assesgsing Official
SyslLems 3 5,000,000. PM

Operations Support $ 5,000,000. Contracting Officer

Contracting Officer or

Services 3 1,000,000 DM
Information g .
Technelogy 1,000, 000. Contracting Officer

: IAW FAR/DFARS/AFARS Parts
Construction S 500,000 16/936/5136
Architect- 5 25000 IAW FAR/DFARS/AFARS Parts
Engineering ! 36/236/513¢6

d. PAR Surveillance: ACA HQ will monitor the use of PPIMS by
subordinate contracting_}egions and centers. The Office of the
Principal Assistant Responsible for Contracting (QPARC) PQOCs and DOC/
contracting activity POCs will ensure the use of PPIMS thru menitoring
in order to validate compliance and that all centers and DOCs are
making full use of the PPIMS program. Periodically, ACA HQ will have
the US Army Research, Development and Acquisition Information System
Activity run a report that shows PPIMS use at ACA subcrdinate



locations. In the future, this report will be correlated with the
number of contracts (where PARS are required) at the various
subordinate locations te determine how effectively we are using PPIMS.
The gcal would be to achieve a completion rate (year, semi or
quarter), so that at the end of the measurement period, the OPARCs,
Centers, DOC and contracting activities will have attained positive
PAR growth for start and completion rates.

e. The PAR review will also alert the OPARCs to opportunities for
providing guidance and asslstéance in meeting their goals.

f. ©Obtaining and maintaining contractor performance information
procedures: Contract Administrater or DOC/contracting activities POCs
can begin entering data into the PPFIMS anytime after receiving a
contract toe administer by accessing PPIMS at:
https://apps.rdaiga.sarda.army.mil/ppnis/prod.ppimshp.htm. All
administrators with passwords will be able to log in. If a password
has not been obtained, then follow the first time user instructions at
the above, designated wesb-site for PPIMS. Clicking on “PRULUCLION" or
“"TRAINING” heading under, “LOGIN TG THE PPIMS” does this. " PRODUCTION”
heading is for an actual performance of a PAR and the TRAINING heading
is fur praclice. Once logged on, under the Administration menu, a User
Guide can be downloaded which is helpful in getting through the
system.

d. Remember that these evaluations may be used to support future
award declsions and are therefore marked “Source Selection
Intormation”. Completed PARs (or evaluation data) are automatically
stored and assessable through the designated Fedseral warehouse known
as the Past Performance Information Retrieval System (PPIRS), access
by the following site; http://www.ppirs.gov. The evaluation data is
retained for three-years after contract completion and is available
for use as, “scurce sslection information” only. The evaluation shall
not be released to other than Government personnel or the contracror
whose performance is being evaluated. The flles containing hard copy
evaluations should be secured (i.e., locked in a drawer or cabinet) to
ensure only authorized personnel have access to the data.

6. The HQ ACA, ACA OPARC, ACA NOCs and ACA contracting activities are
expected to participate fully in this program. OPARCs POCs are
responsible for maintaining and monitoring performance with their
region.



